IMPOTOKOJI Ne 2

3aciganus podo4oi rpynu 3 po3pod.ieHHsI
Crparerii po3BUTKY OCKiJIbCBKOT ClUIBCHLKOI TePHUTOPiaJIbHOI FpoMaiu
I3romcebkoro paiiony XapkiBebkoi o6sacti Ha 2022 - 2027 poku

13.07.2021 poky c.Ockin

3aranbHui ckiag podouoi rpynu — 29 ocibd.

[IpucytHi: wienu podoyoi rpynu - 19 oci6 3 Hux 10 KiHOK.

['onoByBag: 3aropyiiko ["M. — rosoBa po6o4oi rpynu, ciibCbKHii roj10Ba.
Cexperap pobouoi rpynu: IlleBuenko O.B. — cnenianict I kareropii ciibcbKoi
paju.

[lopsiiok nennui:
[IpuBiTaHHs Ta BCTYIHE CJIOBO.
[IpesenTaiiis onuTyBaHHS.
OOroBopeHHs aHalli3y CHJIBHUX Ta CJAOKHUX CTOPIH IPOMA/IH.
. AHaui3 MOKJIMBOCTeH Ta 3arpos.
5 [Tposenenns SWOT/ TOWS ananizy.
6. Busnauenusi npiopurertiB po3Butky OTI Ta ¢gopmyBanHs nornepeaHboro
cTpaTeriyHoro 0aueHHs.
7. ITiiBeIeHHS M1JACYMKIB.
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Bucrynuiau:

I'ennaniii 3aropyiiko, ronosa po60o4oi rpynu, cisibcbkuii rososa - [IpuBiTanns.
Ta BCTYIIHE CJIOBO.

Ounena llleBuenko, crewianict [l kareropii cuIbCHKOI pajiu, Ilpe3eHTyBajla
ONUTYBAHHS MeIlIKaHIIB Ta nianpuemitiB. Pa3om i3 wienamu pobGouoi rpynu
MpoaHaiidyBajla  CWJIbHI Ta cinabki ctopoHu rpomaju. llposenenuit ananis
moxuBocTed Ta 3arpos. Ilposesenns SWOT/ TOWS ananizy. Busnauenus
npiopurerie  po3Butky OTI Ta ¢opmyBaHHS IOMEpeHBOrO CTPATErIYHOrO
OavyeHHs.

[laBio YepHoB, 3acCTYNHHMK TOJIOBH poO0OYOI TIpynH, 11010 MOXKIHBOCTEH
PO3BUTKY rpomMaju B mnojaapiioMy. OOroBopu/in repeBar Ta pPH3HKH
GyHKIIIOHYBaHHS 'POMaJIM Y CKJIai JIeB'SITH pajl.

B oGroBopeHi Tako B3sJIM y4acTh CTApOCTH ClJ1 IPOMaJIM.
Bupimnin:

I. IlpuiiHsTi 10 BijloMa ONUTYBaHHS MEUIKaHIIB Ta niupuemuis. Bpaxysartu
CHJIBHI Ta cJ1a0Ki CTOPOHM IPOMAJIM NPH NPOBEJICHI aHali3y MOXJIHBOCTEH Ta
3arpo3. [lposenenns SWOT ananizy. Busnauutu npiopureru po3sutky 11 ra
(dhopMyBaHHS TOMEPe/IHbOIO CTPATErvHOI0 DaYeHHs.

2. llponoBxuTu podOTY 11010 aHaJi3y Ta YTOYHEHHS OCHOBHHUX ITOKa3HUKIB



COI1iaJIbHO-eKOHOMIYHOTO PO3BUTKY IPOMAJIH.

B3satu no yBarm SWOT-marpuiilo Ta NpoekT CTPYKTYpPH CTpareriuHux,

onepaniiHuX 1iIel Ta 3aBianb Ctparerii.

4. JlopyuuTtn BLUIUTY  [paBOBOro 3ade3neyeHHs, YMNpaBIiHHS [1€pPCOHAIOM,
couianbHOi poOOTH Ta 3arajlbHUX MUTaHb MIJIFOTYBAaTH TEXHIYHI 3aB/laHHS Ha
[IPOEKTH PO3BUTKY, SIK1 BIIMOBI1at0Th CTparerii.

5. Bitiny npaBoBoro 3abe3srneveHHs, YIPaB/IiHHS [1EPCOHAIIOM, COLIAIbHOT
poGOTH Ta 3arajbHUX IMUTAaHb OpraHi3yBaTH TpeTe 3acijianHs Pobouoi rpynu, B
X0/l SIKOT 3JIIMCHUTH BIJOIp/KOperyBaHHs TEeXHIYHMX 3aBjaHb Ha IPOEKTH
po3BUTKY JuUisi peasizauii Crpaterii Ta npe3eHTyBaTH CUCTEMH MOHITOPHHIY
Crparertii.
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