MPOTOKOIJT Ne2
3acifaHHs Pobouoi rpynu 3 po3po6neHHs CTpaTerii po3BUTKY
IBaHe-IMyCTeHCLKOI CiNlbCbKOI TEpUTOpPIa/IbHOT rpomMaan Ha
nepiog fo 2027 poky (3 nepcnekTnsoro Aii fo 2034 poky)

Big 06 nunHa 2026 p. ceno IegaHe-lycTe
OHNanH
Monosa 3acigaHHA:  Mapia Ckansk, IBaHe_[NMyCTeHCbKWUi CiflbCbKWiA F010Ba

YUACHUKW:
14 uneHiB PoboyoTi rpynu

MeTa 3acigaHHA: Mpe3eHTauis HanpauboBaHoro SWOT-aHanisy, cTparteriyHoro 6ayeHHs
PO3BUTKY rpoMagun Ha 3 pOKW, CTpaTeriyHMx Ta onepauinHmx uineid. 36ip NPOEKTHUX ifen [o
nnaHy 3axofi..

NOPAA0K AEHHWIA:

1. BigKpuTTAa cecii, BCTYMHe CNoBO.

2. TMpe3eHTauis SWOT-aHanisy, crparteriyHoro 6aveHHs pO3BUTKY rpomMaauM Ha 3 poKwu,
cTpateriyHmx uinein IBaHe - MycTeHCbKOT rpomagu.

3. OronoweHHs Npo 36ip NPOEKTHUX i4el [0 NnaHy 3axofiB.

Mo HM3aHHIO | nopsAaky AeHHoro suctynunm Mapia CKANAK, IBaHe-IMyCTeHCbKMIA
CinbCbknii ronosa, Ta Bonognmup MAETHOK, 3aCTyNHUK AMPEKTOpa YCTaHOBU «ATreHLis
perioHasIbHOro Po3BUTKY B TepHOMINbCbKI 061acTi».

Mo NUTaHHIO 2 NOPSAAKY AeHHOro gonosifas PomaH C/IOBALbKWI, 3anyuenuii ekcnept
No HafaHHK nocnyr 3 po3pobku Crtpaterii po3BUTKY IBaHe-ITyCTeHCbKOI rpomaaun, AKuii
npeseHTyBaB SWOT-aHani3, crTpaTteriyHoro 6ayeHHA PpO3BUTKY TIpoMagM Ha 3 pPokKw,
cTpateriyHi uini. Podnovann opmyBaHHS onepauiiHuX uinein Ta 3aBgaHHA 40 MiaHy 3axogis.

Mo NuTaHHIO 3 NOPAAKY AeHHOro Bonogmmup MJIETHOK. 3acTynHMK AMpeKTopa YCcTaHOoBM
«AreHLis perioHaIbHOro po3BUTKY B TepHOMINbCLKI 06/1acTi» Oronocme Npo 36ip NPOeKTHUI
npono3uui fo MnaHy 3axofis o CTpaterii po3BUTKY IBaHe-IMyCTEHCLKOI rpoMaju.

YXBAJTINNI:

Moroantn onpaysoBaHnii SWOT-aHani3, cTpaTeriyHe 6a4eHHs1 PO3BUTKY rpomaau Ha
3 pOKW, cTpaTeriyHi uini.
2. MoroguTn HanpaubOBaHi onepauiiHi Uini Ta 3aBAaHHA N0 X BUPILUEHHIO 3
BpaxyBaHHAM npono3uuii Po6o4yoi rpynu.
OronocuTun 36ip NpPoeKTHUI nponosuuin o MnaHy 3axogiB o CTpaTerii po3BUTKY
IBaHe-TyCTeHCLKOT rpomMaan. /
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Tonosa Po6o4oi rpynu Mapisa CKANAK



