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ITPOTOKOJI Ne2

3acinanns po6ouoi rpynm 3 po3poig
Crparerii possurky Kaabunnbkof ciibehKoi paau Ha 2022-2027 poxku

25.06.2021 poxy c.Kanbunk

3araneHuii ck1an po6oyoi IpynH — 15 oci6 (3rigHo 3 posmopsKeHHsIM ronoBH Kanpuynnpkoi
ciabebKoi pamm Bix 17.05.2021 Ne88-p).

IMpucyrsi: 3anpoiueni 21 ocoba: wienn poGo4oi rpynu, roosa, 3aCTYIHUK TOJIOBH, CEKpeTap
Ta CHeLalicTH CelumHoi pajm.

['onoBypas: H.PUBKIHA - cinscnimii rOJIOBa

Cexperap po6ouoi rpymu: A.CATTPOBA — CeKpeTap CiTbChKOi paju

INOPSIIOK TEHHMUIA:

1. Ilpusitanns ta BCTYITHE CJI0BO.

2. [llpesentanis pesynraris OMUTYBAHHS MEMIKAHIIB Ta MiANpHEMLIB Kanbunipkoi
TEPUTOPIaTbHOI rpoMazy.

3. Ilpesentanis coniamsHo-exoHOMidHOTO ananisy Kamsunibkoi Tepuropiamsmoi rpoMajiy.

4. Iliaroroska mo hopmymoBauns crpareriunoro OayenHs po3BUTKY rpomany.

5. Iligsenenns miacymxis.

3ACJIYXAJIM:

Cinbebkuit roosa PUBKIHA H. Haronocuia Ha HeoOXiTHOCTI 3aTBepKeHHs Crparerii
PO3BHTKY, 3aKJIMKala MPHCYTHiX OyTH MaKCHMalbHO aKTHBHHMH i BIANOBIiNaBHO cTaBHTHCH 10
nponecy ¢opmysanns Crparerii,

CATTPOBA A.. O3BYYHJIa METY Ta MJIAH APYroro 3acimaHus pobouoi rpynu i sakimkana
YCiX ydacHHMKIiB 3acimaHus OyTH YBOXKHHMH Ta aKTHBHHMH. Takox Oyno Haromomeno wa
BXKITHBOCTI JOKYMEHTY Crparerii 115 nomansmoro PO3BHTKY I'poMaiu.

KO3AK I.. o3naiiomus NPHUCYTHIX 3 0COBIHBOCTIMHU opraHisanii npouecy OIIUTYBaHHA
MELIKaHIIIB rpoMay Ta TIPE3CHTYBAB pe3y/IbTaTH aHKeTyBaHHs. [Ticist yoro NPEACTABUB IPHCYTHIM
KJIFOYOBI Pe3yNbTaTH MpoOBeIeHOro COUIaTbHO-eKOHOMIYHOTO aHanisy Kambunuskoi cinbekoi TT,

MAJIHOKO 0. 6yno 3alpoOrIOHOBAHO  PO3MOYATH  PoGOTY Hax dopmymopannsm

JANPONOHOBAHO NPEJCTABHTH IXHi HANPAIOBAHHS.

BYKOBCBKA 1. O3BYYHJIa IPUCYTHIM CHJIIbHI Ta Clabki CTOPOHHM rpoMasy.

CATIPOBA A. TIPEACTaBHIIA OCHOBHI 30BHILIHI 3arposu, mo BIJIHBAIOThE Ha rpomany Ta
MOXJIHBOCTI JUISI 110 AQJIBIIIOTO PO3BHUTKY rpomaiu.

B obrosopeni Takox B3sm ydacte: YYPCIHA 1., CAPEBAIII ., IPAHHAS H.,
XACXAYHMX 0., CABAJIATA K., TECJIA B.



BUPIIINJIN:

1. Cexperapro Kampunnpskoi cinbeskoi paan (CATTPOBIM) posmictuTy Bigmosixni marepianm
Ta i HajlaJ1l BUCBITUIIOBATH Xijl po3po0ku npoekty Crparerii.

2. Kepyrouemy cnpaBamu (cexperapsi) BUKOHaB4Oro komitety Kanbuuiipkoi CibChKOI paju
(MAJITHIN) opramisyBatH nponec HajCHJIAHHS 3aBJaHb JUIS WieHiB po6GodUoi TpymH mogo
bopMmymoBaHHS IXHBOIO OCOOMCTOro  crpareriyHoro OayeHHs po3BUTKY Kanpuuipkol
TEPUTOPIaTbHOI FPOMAaH Ha OCHOBI ONMMTYBAHHS MEIIKAHIIIB Ta COLIATbHO-€KOHOMIYHOTO aHali3y,
a TaKO’K OpraHi3ypaty npouec iHpopMyBaHHS WIeHiB poOOYOi IPYITH MPO HACTYITHE 3aciTaHHs.

3. Haganbuuky ¢inancosoro Bimuiny Kanpuuibkoi cinseskoi paau (BYKOBCBKIN) mpoBectr
CTPYKTYPHHMH aHami3 CHIBHHX Ta clabKMX CTOpiH, MOXIMBOCTEN i 3arpo3, ski Oyau BHALIEHI
ujeHaMH pobouoi rpynH, Ta copmysatu Matpumio SWOT 31 BcTaHOBICHHAM B3aeMo3B a3kie. Ha
HACTYITHOMY 3acifianHi po6Goyoi rpymu mpexactaButH pe3ynstaté SWOT-ananisy uiesam po6odoi
TpyTu.

4. UYnenam po0Gouoi rpynu MiAroTYBaTH BJIACHI MPONO3UUIT IIOJ0 CTPaTeriyHOro OGadeHHs
po3BuTKy Kansuuipkoi rpomaau Ha MailGyTHE Ta HajlicaaTH 1X Ha €JIEKTPOHHY ajpecy sK BiANOBiIb
Ha OTPUMAHMI JIMCT-3aBanHs Juisi po3poOku Crparerii.

5. KoHTpoib 32 BUKOHaHHSAM TNOKJIACTH Ha KEPYKHO4Oro ClipaBaMH (CEKpeTapsi) BUKOHABYOTO
koMiTety Kanpunipkoi cinscokoi pagn (MAZIIHY).

I'osi0Ba po6o4oi rpynu, / |
Cinbebknii rosioBa Hapnis PUBKIHA

Cexpertap po6ouoi rpynu Aasona CATTPOBA



